	Lee Cameron, Director of Program Development for Non-Profit Organizations

	Community Advancement Initiatives, INC                      2060 Dogwood Trail Suite 3A, Merrillville, IN  46410

	Lee.Cameron@cainitiatives.org                                                                                     (ph)  219-805-5394

	Areas of Expertise

Coalition & Partnership Development ~ Prevention/Intervention ~ Government & Institutional Grants
Audit & Budget Accounting ~ Contract & Compliance Negotiation ~ Needs Assessment/Analysis

Program Management & Administration  ~  Community/Agency Collaboration

	Profile

	Innovative, multi-faceted, results driven Program Development Director with proven track record of successful projects in non-profit organizations.  Background includes writing winning grant proposals of increasing scope and value, raising over $20,000,000.  Adept at trouble-shooting, problem solving, negotiating and streamlining, delivering best-in-class social service programs to underserved communities.  

	Major Accomplishments

	2006:  Established a Host Home for former wards of the state to assist in the transition to 
           Self-Sufficiency funded by Chafee Foster Care Independence Program
2005:  Named to the Board of Directors of Community Advancement Initiatives, INC, a non-profit 
           organization as described under section 501(c)(3) of the Internal Revenue Service code
2003:  Completed training as a certified Housing Development Finance Professional
2002:  Established a Computer Center in a 256-unit HUD section 8 housing development

2000:  Established After-School Education & Alternative Activity Program at 2 middle schools & 
           2 elementary schools

1999:  Developed & wrote the YouthBuild/HUD grant for $750,000.  Awarded grant each year for the 
           next 4 years
1998:  Developed & implemented an Asset Management Plan as required by the Equity Partners for 
           a 185-unit mixed income property.

	Non-Profit Organization Professional Experience

	1992-2006        Tree of Life Community Development Corporation                                   Gary, IN 
Director, Program Development and Administration
Performed as a highly effective program development director, integrating business objectives and social service objectives to achieve client needs in Gary, IN, an area besieged by high rates of crime, unemployment, high school drop-outs and poverty.  Managed a 25 member staff in provision of the following services:  client needs and assessment, alcohol and substance abuse counseling, GED and vocational training and life skills training.
· Coached staff in personal development through consistent one-on-one meetings and formal performance evaluations

· Formulated strategies to efficiently allocate labor resources across multiple programs
· Reviewed financial accounts to ensure conformance to funding source budgetary requirements 

· Directed and managed the feasibility, development and initiation of capital resources and projects for the agency
· Directed and oversaw the Community Prevention Coalition to provide youth programs, public awareness, and extensive collaboration with public and private institution to reduce substance abuse among youth and adults.
· Led staff in exceeding key program metrics, as established by the funding source, consistently receiving public recognition for outstanding outcomes  
· Developed local, county, state and federal funded grant programs for the following:

· Youth at Risk project

· HIV/AIDS Health Program

· Medicaid and Head Start Programs

· Substance Abuse Programs and assessments

· Alternative Education

· AmeriCorps and YouthBuild/HUD Programs


	Other Professional Experience and Affiliations

	1990-1992:   -  HarCam & Associates, Partner/Financial Planner
1990-1991:   -  Prudential Insurance Company of America, District Insurance Agent
1980-1990:   -  N.O.W. Transportation Company, CEO/President

1975-1980:   -  GATX Corporation, Tax Accountant


	Education

	M.B.A. Keller Graduate School of Business
B.A. Accounting Economics, University of Wisconsin-Milwaukee
	1978
1973
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